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Com pany Background

Founded m 2003 to provide W ireless Internet
Services to H gh-Density Residential Comm unities

N ow :

Public Company:~$5M market cap
Over 40,000 units covered

O utlasted 90% of competitors

M ikrotik mstrumentalto growth and success



D ifficulties

“This wireless stuff is easy”

Faillures m Design and Implmentation
M ultIple Busmness Plans
Lim ited Capital



Successes

“I have not faikd. I just found 10,000 ways that won't
work”

-Thom as Edison

M ake Sound FinancialM odels
Explan Benefit to Property O wners
Sals Agents
PartnershIps with Vendors, Com petitors
Forward Thmking



Sales

Understanding Customer N eeds
Flexble M odels to A ccomm odate
A ligning our M odels w ith Busness D rivers

S et Realistic Expectations

Sellwhat youdowell



Implem entation

Pre-configure and Test allDevices before deploym ent
Get to know Property Staff
Do the most difficult tasks first
M ake equim ent accessible
Get sections up and running nd widually

Begin monitormg Inmediately



H .gh-Density

An Example of a
H .gh-Density

College Campus
Deployment



H .gh-Density

Another Example of a
H .gh -Density College
Cam pus
Deployment



H igh-Density

An Exampl of a Large H gh-Density ResidentialDeployment



The Products W e U se

7Z -Com 400mW 802 .11b/g Z -Com ~400mW 802 11a

M anaged PoE Switches Custom Enclosures



Z -Com 400mW 802 11b/g

M ni-PCTI Cards for
D istribution

Atheros 5212 Chipset

DualU L Connectors
U sing PacW irelss Pigtails

H gh-Power
H 1gh-Q uality
Low -Cost



7, -Com ~400mW 802 .11a

Perfect for Backhauling
Especially with new Channels

Atheros 52135 Chipset

DualU fL Connectors
U smng PacW ireless Pigtails

H gh-Power
H igh-Q uality
Low -Cost



M anaged PoE Switches

SNM P M onitormng

Rem ote Power Reset



Custom Enclosures

Designed for M ikrotik
Routerboard 500/100 Series

Fasily Adaptable

M agnetic Lock
W eather Resistant
Pole M ountable
M ounting-Bracket Capable
Aesthetic and A ttractive
Pamntable
UV /S tatic/H eat Resistant



3G -W 1-Fi1Gateway

O2 REACTOR

It'’s an acronym , but we forgot what it stands
for

Leveraging m oblle connectwity for a m yriad of applications
- bm ergency A ccess
- H ospitality
- Comm uter services / Environm ental causes

H igh-Gain antenna,800/1900M H z
AC or DC Powered
Re-broadcasts the Internet as
M obile H otspot



Conclusion

Prove your Plan is Profitable
U se the Right Tools
Consistent O perating S ystem s
Cost-E ffective Com ponents
Know your Customer



